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TAGS: PFOR, CGEN, AFSP, BU, US 

SUBJ: CONSULAR CONVENTION NEGOTIATIONS AND STAFFING PROBLEMS 
REF: (A) STATE 44419 ( B) SOFIA A-48 

1 . IN RESPONDING FORMALLY TO ZDRAVCHEV PROPOSAL ( REF A) 

AND DECIDING WHETHER GIVE PRIORITY TO CONSULAR CONVENTION 
NEGOTIATIONS WITH CZECHOSLOVAKIA OR WITH BULGARIA ON 
BASIS NEW GOB DRAFT ( REF B), DEPT SHOULD BE AWARE 
STAFFING PROBLEMS THIS POST. 

2. TWO OF THREE STATE SECRETARIES HAVE LEFT OR ARE 
LEAVING SHORTLY WITHOUT ANY WORD ON REPLACEMENTS. 

CONSULAR CONVENTION EXPERT FROM WASH SHOULD PLAN 
BRING OWN SECRETARY IF HE COMES BEFORE EMB. SECRETARIAL 
STAFF REPLENISHED. ALTERNATIVELY, IF DEPT. ALLOCATES 
FUNDS, MAY BE POSSIBLE HIRE WORKING WIFE. 

3. STATE PROGRAM OFFICER STAFF BY END APRIL WILL BE 

ONLY THREE FIFTHS JANUARY LEVEL. AS CHARGE AND ECONOMIC/ 
COMMERCIAL OFFICER, HOUSTON AFTER APRIL 15 WILL BE 
UNABLE GIVE MUCH TIME TO CONSULAR NEGOTIATIONS. 

HOWEVER, EMB. CONSULAR OFFICER CAN SPEND HALF 
DAYS, AND EMB. TRANSLATOR FULL DAYS, ASSISTING 
EXPERT TEAM. DEPT. HOWEVER MAY ALSO WISH CONSIDER 
BRINGING TRANSLATOR. 

4. ADVISE ASAP DEPT. DECISION ON SENDING EXPERT 
TEAM FROM WASHINGTON TO PURSUE NEGOTIATIONS AT 
LIMITED OFFICIAL USE 
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END OF MARCH. 

HOUSTON 
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